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a periodic newsletter of the Gamaliel Department of Communication.

Communications Table Chair

The Chair of the Communications Table builds the communications table by bringing to one table all
those interested in and responsible for the public image of the organization, including media contact
persons, affiliate web master, the new letter editor, those who produce materials used in
congregations or in the public area.

The chair establishes relationships with major organizational leaders to establish the importance of
presenting an intentional and planned public image for the affiliate. (The organizations support staff
should be present at this table.)

The chair calls and convenes regular meetings of the communications table where a work plan for
the communication table is established to support the major objectives on the organization’s annual
calendar.

This plan is based upon the following annual evaluations conducted prior to the annual board
retreat:

1. Technology audit — an assessment of the capacity of the organization to produce all forms of
media needed by the organization.

2. Media Relationships — an assessment of the strengths of relationships of the organization to the
print and broadcast media of the community.

3. Image/Communication — an assessment of how the organization is perceived in the community
and congregations and of all processes and forms of communication in the organization.

The chair attends or sees that a representative of the committee attends the annual NLA base
building workshop on communication and encourages appropriate communication and production
training for staff and other leaders.

The chair should be held accountable at the executive board/board table.
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