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Faith In Democracy Conversation

“A Single Garment Of Destiny”

“All life is interrelated.  We are caught in an inescapable network of mutuality; tied in a single garment of destiny.” – Martin Luther King, Jr.
The Toolkit for Core Teams
for Organizing The Conversation
(DRAFT) 


Faith In Democracy Conversation 
Core Team Toolbox items

· Overview/goal statement/purpose

· Sample flyer

· Core Team table-building role

· Core Team checklist/timeline

· Sample letter from pastor to prospective table leader

· Table Leader job description

· Roles for the Conversation
· Sample letter from pastor to prospective CONVERSATION participants

· Commitment form

· Evaluation form for Core Teams

· Sample newsletter and/or bulletin articles and blurbs

· Turnout tips and strategies

· Tool for capturing participant data

The Faith In Democracy Conversation
“A Single Garment of Destiny”

Overview of Purpose

The Faith In Democracy Conversation Has A Twofold Purpose:

· To delve deeply into our faith, our experience and our hope for connectedness and to confront what divides us. By doing this we will unleash the energy that comes from practicing hope together in a powerful way through our organizations.
· To galvanize a more powerful and effective constituency around our core teams.
Delve Deeply into Our Faith:

To face the crisis we see in our country, our communities and in the lives of our families,

we must understand that the transformation of the center of our democracy is not only a political project, but a spiritual project.  It will require a community of people willing to live, to act and to project an entirely new way of being. Our organization can be part of that community of people if we are willing to delve deeply into our hope for connectedness and into what divides us.  These Conversations can help energize a broad new base of leaders in our congregations and organizations.

Galvanize a Constituency Around Core Teams: 

The Faith In Democracy Conversation is a base building organizing tool (akin to a One-on-One Listening Campaign) which has been developed for Gamaliel Affiliates to use during 2007. The campaign is a common conversation which can be organized by core teams and conducted in member and non-member congregations. Too few people trying to do too much….that is our challenge. To energize more people we must engage people in our congregations more deeply about what they hope for in their lives, their congregations and our organization. Through this base building campaign we can work toward a stronger organization with strong core teams which are deeply grounded in faith and a vision for the world.  As an organization we have already accomplished a great deal.  Imagine how much more impact we can have when our core teams are energized by their faith and they grow and become stronger and better organized.  More people working consistently together as a team will allow each of us, our congregations and our organization to live out our faith more powerfully in the world…without expecting two few people to do too much.
The Conversation Is Intended to:
· strengthen your core team and to reach deeper into your congregation

· engage participants in connecting faith, values and living a public life

· deepen the analysis of race and racial justice in this era of a politics of division

· allow people to contribute to the vision of the Gamaliel ‘s Faith in Democracy Campaign 

· strengthen your congregations involvement in the vision and work of the organization and participation in future events

· expand the data base of the organization for communication and for future invitations to participate and contribute

· identify new prospective leaders for training and involvement

You are invited...
Faith In Democracy Conversation
“A Single Garment of Destiny”

Organized by [

]

(Place, Date, Time)

Are you open to the possibility that we

could end fear and division, poverty and
discrimination in our communities?  
Then join us to:
· Delve into your own experience of your faith life and your day to day reality.


· Open yourself to a provoking discussion about the contradiction and the tension between our lived reality and the promise of our faith.

· Explore the possibility for new ways of living our lives together here in our congregations, in our community and in the larger American context.

· Consider ways continue this discussion and to be part of collective action to give life to our values and to transform our communities.
For more information, contact:

(Contact Person, Organization, Phone, Email)
Faith In Democracy Conversation
“A Single Garment Of Destiny”
Core Team Table-Building Role

Within the Conversation, there will be two 30-mimute small groups.  Each table will include eight participants which includes a trained table leader and a recorder.  
The Core Team’s role in building the tables includes:

· Recruiting a table leader for each table as well as someone to be the recorder.  A training will be provided for the table leaders.

· Obtain commitments from six people, in addition to the table leaders and recorder, for each table for a discussion about the divisions in our community, how these divisions impact us, and how we can overcome them.

· Participate in a pre-meeting before the event scheduled for _________ and a post-evaluation following the event scheduled for ________ to help make this and future conversations effective and powerful.

· Record the names of the participants as well as the ideas generated throughout the discussion and turn them in to the organizer at the post evaluation meeting.

Faith In Democracy Conversation
“A Single Garment Of Destiny”
Core Team Checklist

Weeks 1 through 4:  Setting the Foundation and Goals

_____  Set goals for: 



_____  Number of people we want to involve in The Conversation.  .   



_____  Number of table leaders (one for each table of eight)

_____  Each Core Team member sets individual turnout commitment and makes 
list of people to invite to The Conversation


_____  Obtain pastor’s commitment of support and participation


_____  Schedule date, time, and location of The Conversation
_____  Organize publicity team to develop and carry out a plan to promote the action 

Weeks 5 through 8:  Recruiting / Training the Table Leaders


_____  Schedule a date, time and location for the training


_____  Send out pastor’s invitation to potential Table leaders


_____  Obtain commitments from leaders to make follow-up calls


_____  Schedule deadlines to make personal phone calls to recruit the table leaders



 


_____  Prepare key leaders to conduct the trainings
Weeks 9 through 12:  Final Preparation for The Conversations


_____  Invite and prepare leaders to take roles in the meeting prior to and following the 


small table discussions


_____  Schedule a rehearsal 


_____  Organize music / prayers team


_____  Organize logistics team for set up, registration, greeting, problem solving

Week 13:  Conduct a Powerful and Meaningful Conversation!!

Sample pastor’s letter to prospective table leader
[Date]


Dear _____________,

I write to invite your participation in an important conversation we will be having here at [____ Church] as a member congregation in the [ _________ ] organization. Through this “Faith in Democracy Conversation,” we intend to reconnect with our faith values that tell us that all people are created in God’s image and that therefore our fates are intertwined. We will name and wrestle with the forces – both external and internal – that keep us divided by race, class and place. And, we will consider ways to act collectively to overcome these forces and together begin to transform our communities. 

I would like you to become a table leader for this conversation. As a table leader, you will receive training and ample resources to fulfill your role. You will be part of a great team of congregational leaders who are taking responsibility for making this conversation a truly powerful event in the life of our congregation and community. I believe you will be a real asset to this team and process.

The date for the conversation in our congregation is [date] from [start time] to [end time], starting with a pre-meeting for all those with roles at [time], and concluding with a ½ hour post-event evaluation at [time]. There will also be a rehearsal for the conversation here at [ ______ Church] on [date] from [start time] to [end time] 

The dates and times for table leader training, provided through the [ ________ ] organization, are [date], from [start time] to [end time] at [location], and [date], from [start time] to [end time] at [location]. You may choose either of the training options.

A member of the conversation team will be calling you in a few days to hear your response to this invitation. I pray that you will answer “Yes!” when that call comes.  In the meantime, if you have questions or concerns, please feel free to contact me directly here at church, or call our Core Team chair [name] at [phone number]. I look forward to sharing this important “Faith in Democracy Conversation” with you.

Blessings,

Pastor ______________________

Faith In Democracy Conversation
Table Leader
Within the Conversation, there will be two 30-minute small groups.  Each table will include eight participants, which includes a host/recorder and you as the trained table leader that will lead the discussion.

Your role includes:

· Attending a table leader training session; choose from one of the following:

[Date, time, location] or [Date, time, location]

· Promoting the conversation event in the congregation and recruiting participants

· Participating in the Conversation rehearsal on [date & time]

· Participating in the pre-meeting just before the Conversation event, at [time]

· Leading your table of participants through the small group Conversation process, as instructed during the table leader training session

· Participating in the evaluation session immediately following the conversation event, ending by [time]

Roles for THE CONVERSATION 

Turnout captain
· Works with core team to develop personal turnout lists; 

· Calls each member on a weekly basis to get latest results and names 

· Sends updated turnout report to all those participating in the turnout process

· Agitates and supports those doing turnout

· Provides resources and ideas for effective turnout

· Checks in to see that other promotional activities are progressing

· Consults with organizer, pastor, core team chair regarding needed resources and turnout “trouble shooting”

Logistics coordinator
· Secures the space needed for THE CONVERSATION

· Arranges for tables and chairs

· Arranges for audio and visual resources as needed

· Plans for registration process

· Determines provision of food and other hospitality issues
Chair

· Convenes (and adjourns) the meeting itself and stays in control of the agenda

· May take a major “talk piece” role

Worship coordinator

· Works within the given timeframe to arrange for meaningful music and worship components to set the tone of the event

· Arranges for musicians and other worship leaders

· Determines songs and liturgical components

· Makes copies of any needed resources for participants

· Arranges for copyright permission as needed

Central message presenter

This person sets the prophetic, inspirational tone of the event. This is a mix between a sermon and a motivational speech. It needs to be someone who fully grasps and believes in the vision of this enterprise and can express it passionately and persuasively.

Talk Piece presenter(s)

· Articulates the transitional narratives between sections of THE CONVERSATION

· Leads the event process through to consecutive next steps.
Table leaders
(Full job description provided on a separate sheet.)
Event “closer”

Leads participants through a next steps and commitments process, beginning with a personal testimony about one’s own commitment, and calling for partners into the future.

Sample pastor’s letter to prospective participant
[Date]


Dear _____________,

I write to invite your participation in an important conversation we will be having here at [____ Church] as a member congregation in the [ ________ ] organization. Through this “Faith in Democracy Conversation,” we intend to reconnect with our faith values that tell us that all people are created in God’s image and that therefore our fates are intertwined. We will name and wrestle with the forces – both external and internal – that keep us divided by race, class and place. And, we will consider ways to act collectively to overcome these forces and together begin to transform our communities. 

The date for the conversation in our congregation is [date] from [start time] to [end time]. 

A member of our conversation coordinating team will be calling you in a few days to hear your response to this invitation. I pray that you will answer “Yes!” when that call comes. I believe you will contribute a unique and vital perspective to this process. The more people we have participating in this important conversation, the richer it will be, and the greater the likelihood that it will have an impact on our community for the common good. 

If you have questions or concerns about this process, please feel free to contact me directly here at church, or call our Core Team chair [name] at [phone number].  I look forward to sharing this important “Faith in Democracy Conversation” with you.

Blessings,

Pastor ______________________

I want to join the action

to create a common future together...

_____  I will work with the Core Team to deepen my congregation’s 

commitment to this common future.

_____  I will work with the _________ Issue Taskforce so that all people 

will have access to opportunity for [e.g., education, 


employment, transportation]

_____  I will invest financially in the work of [organization] by becoming 


a monthly sustainer.

_____  I am unsure which area I want to participate in.  Please call 


me at ___________.

(Please Print)

Name: _______________________________________________________

Address: ______________________________________________________

City: __________________________________________ Zip: __________

Phone(s): _____________________________________________________

Email: _______________________________________________________

Congregation: _________________________________________________

Core Team Reflection/Evaluation on FAITH IN DEMOCRACY CONVERSATION
As participants in the [organization’s] Faith in Democracy process, it’s important that we reflect on the event – why it mattered, what was good, what we learned. Core team conversations can be very fruitful for their own sake, and in order to generate ideas that will be valuable for the organization as a whole. Below are some questions that you can use to guide you in your reflection process. 

Use this as you will, but please share your results with your organizational colleagues by e-mailing this filled-out form, or comments in other formats, to [name] at [e-mail address] by [date]. Your comments will be compiled with others’ and synthesized so that everyone’s input is part of the collective process. 

1. 
What was really good about the Faith in Democracy conversation?

2. 
What do we wish had gone differently?

3. 
What did we learn from our own work around this event – about ourselves individually, about our core team, about our congregation, about our organization, and about transforming community and building power for the common good?

4. 
What were our hopes for the event?  Were these fulfilled?  How and why, or why not?

5. 
Any other thoughts we want to put into the conversation as we continue our work together?
Faith In Democracy Conversation
“Creating A Common Future Together”

Bulletin & Newsletter Announcements
Faith in Democracy Conversation:  A powerful message in our faith is that we are all created in God’s image and that our fates are linked.  Yet, we are deeply divided by race, by class, and by place.  Join us for an uncommon conversation about the obstacles we will need to overcome to create a new vision of a united community.  (date, time, place)

Faith In Democracy Conversation:  Segregation and racism are forces at work in every aspect of our lives.  These forces keep us deeply divided.  Before we can build a vision that unites our communities, we must wrestle with the very center of what divides us from one another and what we may have in common.  Join us for a powerful conversation.  (date, time, place)

“Creating a Common Future Together”:  Are you open to the possibility that we could end fear and division, poverty and discrimination in our communities?  Then join us for an uncommon conversation about what divides us from each other and the impact it has on us and our families – so that together we can begin co-creating a renewed vision for a common future.  (date, time, place)

“Creating a Common Future Together”:  As people of faith, we have a set of beliefs that embraces all of us in a common future – yet we remain deeply divided.  Help create a bold vision of people of faith acting powerfully in the world to challenge the forces of fear and division – and to create a renewed vision for a common future together.  (date, time, place)  

Turnout strategies for THE CONVERSATION 

(This format works best when used as a training piece in a good sized group of leaders who are taking responsibility for securing strong participation in THE CONVERSATION events in their congregations or organization. As a training, it can take anywhere from 20 to 40 minutes. It can also be used by individual core teams as they work on their own turnout strategies.)

1. Introduction 

Our CONVERSATION event will not be what any of us envision, nor produce the numbers we hope for, unless each of us sets our own personal goals and works toward turning out a significant number of people who are there WITH US. Your mission is to take responsibility for turning out a significant number of people with whom you will engage as we build toward our event on [date]. The people you engage need to be encouraged to act on their own convictions about their faith, their vision for true community, and their ability to bring their faith to bear, for the sake of the common good. So, let’s take a minute to talk about why each of us is excited about this CONVERSATION event. [Take some time to do this in the gathered group.]
2.  Steps for building your turnout list 
First of all, you need to examine your own frame of mind. Consider:

· How do we usually go about getting people to turn out to something? (bulletin announcements, flyers delivered to doors, expect pastor or someone else to make an announcement…)
· Has anyone ever gotten you to do something because of their relationship with you? (Think about that, and decide that you can do the same!)
· Do you believe that the people you want to be there will be most likely to participate if YOU ask them? (Unless you put yourself firmly into the equation, and believe in your own conviction about why this is important, you won’t be successful.) 
· What keeps you from believing this way about yourself? (Have you tried it? What has contributed to your sense that it won’t work for you? Do you want to change that?)
List the people you have a relationship with in your congregation, plus local family members, work mates and people you know from your neighborhood. Add to your list those whom you would like to build a relationship with because of something you have observed about them or some common experience you have shared. You should have at least 10 -15 names. 

3.   Preparing for the conversation 

· Think about how asking people to attend might deepen your relationship with them. 

· Plot how you’ll get in conversation with these people. Some you’ll set an appointment with, some you’ll corner at church, at the back fence, at a family event, at the water cooler.

· Plan what to say to hook each person. What do you already know about them? 

4.   Final group process 

Have people respond to these questions: What makes you anxious or resistant to this turnout process? How might it make a difference for you and for the event if everyone did this? Are you going to do it? What will it take? Let people talk about their barriers, but then move to getting commitments and to just make it happen. Provide materials for people to track their progress. Agree to a process for mutual support and accountability. Assign someone as turnout captain who checks in on a weekly basis regarding how people are doing, collects names, etc.
Additional ways for Promoting

THE CONVERSATION
(note who will take responsibility for each method)


______   Through work with our Pastor / Presider to do pulpit announcements 


______   Through invitations to ministry teams & committees in our congregation


______   Through a sign-up table after services with someone there to answer questions


______   Through publicity in our congregation’s bulletins / newsletters 


______   Through posters and flyers put up in strategic places 

______   Through a phone bank evening with pizza and pop
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An Overview of the Purpose of the Faith In Democracy Conversation is outlined on the next page.  The Purpose is followed by a detailed packet of material.  This material is provided for Core Teams to assist you in organizing a successful campaign for the Faith In Democracy Conversation.  You and your organization are encouraged to adapt these materials to best meet the objectives of your organization. Please contact us with suggested changes or additions you’d like to share with other organizations.
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