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Faith In Democracy Conversation

“A Single Garment Of Destiny”

“All life is interrelated.  We are caught in an inescapable network of mutuality; tied in a single garment of destiny.” – Martin Luther King, Jr.
The Blueprint for Gamaliel Affiliates

To Organize The Base Building Campaign

(DRAFT) 

Faith In Democracy Conversation

“A Single Garment Of Destiny”

DRAFT**Overview of Purpose **DRAFT (11-16-06)

The Faith In Democracy Conversation has a Twofold Purpose:

· To delve deeply into our faith, our experience and our hope for connectedness and to confront what divides us. By doing this we will unleash the energy that comes from practicing hope together in a powerful way through our organizations.
· To galvanize a more powerful and effective constituency around our core teams.
Delve Deeply into our Faith:

To face the crisis we see in our country, our communities and in the lives of our families, we must understand that the transformation of the center of our democracy is not only a political project, but a spiritual project.  It will require a community of people willing to live, to act and to project an entirely new way of being. Our organization can be part of that community of people if we are willing to delve deeply into our hope for connectedness and into what divides us.  These Conversations can help energize a broad new base of leaders in our congregations and organizations.

Galvanize a Constituency Around Core Teams: 

The Faith In Democracy Conversation is a base building organizing tool (akin to a One-on-One Listening Campaign) which has been developed for Gamaliel Affiliates to use during 2007. The campaign is a common conversation which can be organized by core teams and conducted in member and non-member congregations. 
Too few people trying to do too much….that is our challenge. To energize more people we must engage people in our congregations more deeply about what they hope for in their lives, their congregations and our organization. Through this base building campaign we can work toward a stronger organization with strong core teams which are deeply grounded in faith and a vision for the world.  
As an organization we have already accomplished a great deal.  Imagine how much more impact we can have when our core teams are energized by their faith and they grow and become stronger and better organized.  More people working consistently together as a team will allow each of us, our congregations and our organization to live out our faith more powerfully in the world…without expecting two few people to do too much.
The Conversation is Intended to:

· strengthen your core team and to reach deeper into your congregation

· engage participants in connecting faith, values and living a public life

· deepen the analysis of race and racial justice in this era of a politics of division

· allow people to contribute to the vision of Gamaliel’s Faith in Democracy Campaign 

· strengthen your congregations involvement in the vision and work of the organization and participation in future events

· expand the data base of the organization for communication and for future invitations to participate and contribute

· identify new prospective leaders for training and involvement
Faith In Democracy Conversation

“A Single Garment Of Destiny”

DRAFT**A Proposal to Core Team Chairs and Board Members**DRAFT (11-13-06)
To face the crisis we see in our country, our communities and in the lives of our families, we must understand that the transformation of the center of our democracy is not only a political project, but a spiritual project.  It will require a community of people willing to live, to act and to project an entirely new way of being. Our organization can be part of that community of people if we are willing to delve deeply into our hope for connectedness and into what divides us.  These Conversations can help energize a broad new base of leaders in our congregations and organization.

A Base Building Organizing Tool for Gamaliel Affiliates and Core Teams

Core Team chairs and Board members are invited to organize the Faith In Democracy Conversations in their congregations. The Faith In Democracy Conversation is a base building organizing tool (akin to a One-on-One Listening Campaign) which has been developed for Gamaliel Affiliates to use during 2007. The “tool” is a common conversation which can be organized by core teams and conducted in member and non-member congregations. 

Too few people trying to do too much

Too few people trying to do too much….that is our challenge. To energize more people we must engage people in our congregations more deeply about what they hope for in their lives, their congregations and our organization. Through this base building campaign we can engage people deeply and become more effective in our work individually and collectively. We can work toward a stronger organization with strong core teams which are deeply grounded in faith and a vision for the world.  As an organization we have already accomplished a great deal.  Imagine how much more impact we can have when our core teams are energized by their faith and they grow and become stronger and better organized.  More people working consistently together as a team will allow each of us, our congregations and our organization to live out our faith more powerfully in the world… without expecting two few people to do too much

The Conversation is intended to:

· strengthen your core team and to reach deeper into your congregation

· engage participants in connecting faith, values and living a public life

· deepen the analysis of race and racial justice in this era of a politics of division

· allow people to contribute to the vision of the Gamaliel ‘s Faith in Democracy Campaign 

· strengthen your congregations involvement in the vision and work of the organization and participation in future events

· expand the data base of the organization for communication and for future invitations to participate and contribute

· identify new prospective leaders for training and involvement

Your commitment

· Make a decision that you and your core team are going to organize the Faith In Democracy Conversation in your congregation.  
· Organize leadership support and draw some new people forward to work with the core team. 
· Commit to focus 13 weeks of your core team’s effort to organize and carry out an energizing and exciting Campaign.
· Recruit your core team and other interested leaders in your congregation to attend the Training for Core Teams.
· Schedule, organize and carryout the Faith In Democracy Conversation in your congregation.
Faith In Democracy Conversation

A Base Building Organizing Tool for Gamaliel Affiliates

DRAFT**Core Team Training Sample Agenda**DRAFT (11-13-06)

Saturday; 9:00am – 4:00pm

(Materials to supplement this agenda are found in the Toolkit for Core Teams)


Primary Themes:

Our faith tells us that we are called to live our life as fundamentally connected to God and to our neighbor.  

Our lived reality, however, is one of radical separateness, isolation and disconnection.  

The social structures and institutions that shape our lives keep us separate and disconnected.  

Our structures keep us separate geographically, economically, racially and relationally.  The assumptions underlying our current lived reality that we are separate and must compete for scarce resources are the driving forces behind the current divisions along lines of race, class and place.  

There is a chasm between the call of our faith and the disconnected nature of our lived reality that causes pain to us as individuals and exacts a profound cost on our society as a whole.

To face the crisis we see in our country, our communities and in the lives of our families, we must understand that the transformation of the center of our democracy is not only a political project, but a spiritual project.  It will require a body of people willing to live, to act and to project an entirely new way of being.


Opening Worship and Opening Theological Reflection
10 minutes

(Scripture and Text to inform the creation of an opening prayer and theological reflection to unpack the themes of the conversation)

“Is not this the fast that I choose; to loose the bonds of injustice, to undo the thongs of the yoke, to let the oppressed go free and to break every yoke? (58:6)

Is it not to share your bread with the hungry, and bring the homeless poor into your house; when you see the naked, to cover them, and not to hide from your own kin? (58:7)

Then your light shall break forth like the dawn, and your healing shall spring up quickly; your vindicator shall go before you, the glory of the Lord shall be your rear guard.  Then you shall call, and the Lord will answer; you shall cry for help, and he will say, Here I am (58:8)

Your ancient ruins shall be rebuilt; you shall raise up the foundations of many generations; you shall be called the repairer of the breach, the restorer of streets to live in.”  (58:12 – NRSV)

“In a Christian community everything depends on whether each individual is an indispensable link in a chain.  Only when even the smallest link is securely interlocked is the chain unbreakable.  A community that allows unemployed members to exist within it will perish.” (Life Together by Dietrich Bonhoeffer, p. 94) 

 “The most significant thing about The Catholic Worker is poverty, some say.  The most significant thing is community, others say.  We are not alone any more.  But the final word is love.  At times it has been, in the words of Father Zossima, a harsh and dreadful thing, and our very faith in love has been tried through fire.  We cannot love God unless we love each other, and to love we must know each other.  We know God in the breaking of bread, and we know each other in the braking of bread, and we are not alone any more.  Heaven is a banquet and life is a banquet too, even with a crust, where there is companionship. We have all known the long loneliness and we have learned the only solution is love and that love comes with community.” (Dorothy Day, The Long Loneliness p. 285-286)

“Justice is what love sounds like when it speaks in public.” (I May Not Get There with You – The True Martin Luther King, Jr. by Michael Eric Dyson, p. 132)

“There can be no real joy for anybody until there is joy finally for us all.” (Sacred Journey by Frederick Buechner, p.96-97)

Welcome and Introductions



5 minutes
· Welcome to everyone. Lets introduce ourselves by name and congregation.

· Thank you all for being here today for this important conversation.

· The bathrooms are. . . .

Overview of the Day




10 minutes
We are here today to be trained in how to organize the Faith In Democracy Conversation in our congregations.  This is a very exciting process that has great promise both for the near term and over the long run.  We want to walk out today with each of you equipped to organize this Conversation in a powerful way in your own congregation. The purpose of the Conversation is twofold:
(PLACE THIS ON FLIP CHART IN ADVANCE)
· Delve deeply into our faith, our experience and our hope for connectedness and to confront what divides us. To unleash the energy that can come from practicing hope together in a powerful way through our organizations.
· Galvanize a more powerful and effective organizing base around our core teams.
Delving deeply and organizing effectively are inextricable linked.  We cannot do one without the other.  By delving deeply we energize people’s deepest interests and desires.  By organizing we create the opportunity to act on that energy and to invite more people to delve deeply into their faith and experience of hope. 
- Today’s training will invite us to be: 
deeply spiritual---and---profoundly organized

- Today’s training will challenge us to wrestle with fundamental questions about:

 our faith---and--- about our determination to be disciplined and effective

- Today’s training will help us to engage a broad range of people in our congregations in:

struggling with what we believe about our faith and our linked destinies--- while at the same time--- solidifying a strong Core Team which can activate and motivate those people
During the morning we will experience the Faith In Democracy Conversation in the same way we will carry it out in our congregations.  In the afternoon we will lay out how we will organize this Conversation effectively throughout all of our member and prospective member congregations.

Experiencing The Faith In Democracy Conversation 

120 minutes
Follow Template provided omitting Opening Worship

Evaluating the Experience





20 minutes
· One word feeling.

· List on flip chart the following two questions and record key phrases from the group evaluation:
· What most helped you to delve deeply into your own faith, hope and experience?  


Responses might include:



hearing others stories, the scripture, just taking time to ask the questions




idea of “contradictions,” small groups, report back hearing others words

· What possibilities would be opened if you engaged a broad range of people within your congregation in this type of conversation?


Responses might include:




new energy, new leaders, revitalized people




action on issues, less divisiveness, dialogue opened up




more people at public meetings, preaching changes

· What would be the impact in the short term and in the long term if our congregations began to wrestle with the contradictions between our isolation, scarcity and fear and a hope for interconnectedness, deep community, shared abundance and radical hope?

· If we can help one another and people in our congregations to begin to share personal, deep stories about the collision, we will begin to open the potential for a radically hopeful and effectively organized new community.

Overview of Organizing in Your Congregation

5 minutes
In order for this to be effective, we have to organize this in a very disciplined and thorough way.  There can be lots of new energy unleashed and new connections made with people in our congregations but only if we take the time and do this well.  We have therefore made room on our organizational calendar for 2007 to make sure that there is adequate time to make this a success.  We will begin by looking at the overall goals and calendar for the year to see how the Base Building Campaign will fit into this.  We will try to link the Campaign into all that we are doing:  Public meeting, Issue campaigns, Clergy caucus, Recruitment, Leadership training, IDC/Banquet
Talk piece:

Our themes of interconnectedness, deep community, shared abundance and radical hope can be woven through all our goals and all the components of our plan in the year ahead: public meetings, issue campaigns, banquet and IDC, legislative work, recruitment campaigns, leadership training goals and clergy events.   We can draw from our own stories told today to begin to describe the collision we are experiencing between our values and the dominant world and how our plan challenges that dominant world view. 

Organizational Goals and Calendar



25 minutes
Begin by laying out the 2007 Organizational Plan including issues, organizational goals and calendar for the year.  This will include:


public meetings, issue campaigns, banquet and IDC, legislative work, 


recruitment campaigns, leadership training goals, clergy events
This plan would have been developed at an organizational retreat and/or board meeting and should have been refined by the Executive Committee prior to the Single Garment of Destiny Conversation Training. This presentation can be done by the Executive Committee along with the organizer.

Describe specifically where on the calendar Core Teams will conduct their Faith In Democracy Conversation.
Toolkit for Organizing The Conversation


25 minutes
Present Toolkit (Separate document)
Core Team Breakouts





45 minutes
Now we are going to ask you to meet as Core Teams. (If there are congregations which have too few people to create an energizing core team meeting, they should be strategically paired up with another congregation to create energy and clarity).  This is an opportunity to begin to creating your plan to build your base in your own congregation and to engage people deeply around their faith and their experience

Here is the Agenda for the Core Team Meetings:

1) Appoint a recorder

2) What excites me about this? How can we use this to draw in a whole new group of people who have not been involved in the past? Hear from each person.
3) Who specifically might be excited by this in our congregation? Begin a list.
4) Set date and turnout goals for  The Faith In Democracy Conversation in our congregation

5) Look at the check list in the Toolkit For Core Teams.
Large Group Debriefing




10 minutes
I’d like to hear one sentence highlights from two or three Core Team Meetings…what was most exciting in your meeting?
Now I want to hear:


-What day you hope to schedule your Faith In Democracy Conversation


-What your initial turnout goal is for that event

(WRITE THESE ON FLIP CHART WITH LIST OF CONGREGATIONS PRESENT)
Drawing Connections:  





20 minutes

Clergy, IDC/Banquet, Nat’l Training, Recruitment






Clergy:
The Clergy Caucus could plan two events.  One with current members to participate in the Faith In Democracy Conversation.  The second as Recruitment/Come and See event with clergy from non-member congregations.  If the Clergy Caucus leadership are present, they could indicate whether they are interested in exploring this.  Are there any lay leaders who participated in this training today who might be of help at the Clergy Caucus meeting?
IDC/Banquet:

The Conversation will include a sign in process where we will gather names and other information for our data base.  We will be able to follow-up later with an opportunity to learn more about the organization and to invest financially in the emerging vision.  How else can the Faith In Democracy Conversation be folded in to the Banquet and the IDC work of the organization.
National Training:

By delving deeply into our faith, our experience and our  hope for connectedness we surface many potential new leaders.  If we are to succeed than in acting on the issues that  divides us we need to begin to send those leaders to training.  This is a time for us to set some ambitious goals and a plan for recruiting those people to training.

Recruitment:

What if we took the Faith In Democracy Conversation to new congregations?  In places where this has been tried, it has proven very powerful for recruitment.
Drawing Connections:  
Issues
Next let’s look at the connections that can be made between the Faith In Democracy Conversation and our issues. 
The Faith In Democracy Conversation can help us to understand our issues in a new way. We can begin to link our issues together by describing them as examples of living our lives in an interconnected way. Our issues can be seen as ways to change the social structures and institutions that shape our lives and to become a radically hopeful and effectively organized new community.

Lets consider the following two questions:

· How do each of our issues challenge the myth of isolation, scarcity and fear?

· How are each of our issues an expression of interconnectedness, deep community, shared abundance and radical hope?

Worksheet: A chart for people to brainstorm words or phases (headlines) which describe the hope and interconnectedness envisioned by our issues.

Closing 







30 minutes
· Questions/Answers

· Next Date For Core Team Meetings

· Next Date for Board/Core Teams
· Evaluation

An overview of the purpose of the Faith In Democracy Conversation is outlined on the next page and is followed by a detailed packet of material.  This material is provided for Regional and State Organizations to assist you in organizing a successful campaign for the Faith In Democracy Conversation.  You and your organization are encouraged to adapt these materials to best meet the objectives of your organization.  Please contact us with suggested changes or additions you’d like to share with other organizations.








�








PAGE  
Page 9

